
Dolores School District Community Engagement Plan 
2014-2015 

(Discussed and updated by Board and Leadership Team at retreat on 8/5/14.   
Needs final board approval) 

DRAFT 
 

 
Activities By Whom By When 

Goal 1:a 
The DSD will maintain linkages with: 

• Senior Citizens 
• Town Board 
• Boosters/Chamber (doing more 

with boosters this year) 
      •    School Staff 
      •    Students (added from last year 
 
 

 
Board President And 
Supt Board Secretary 
Board Director 

 
Seniors Citizens: Lunch 
meetings Wednesday’s  
& Friday’s 
Town Board: Monthly 
Boosters: Monthly 
School Staff: Sept. 25th 
@ 3:45 
Students ____? 
Principals ____? 
Department Heads____? 

  
Continue inclusion of advisory student 
representative on Board 

 

 
Board/HS Principal 
Student Body President 
 

 
Monthly 

 
Revise communication/ crisis plan 
 

 
Supt and district wide 
safety team 

 
Supt will update plan  

 
Board will host up to three Town Hall 
forums for community members  
 

 
Board 

 
Need to schedule 
meetings. 

 


